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Dear New Bedford Public Schools Community, 
 
Our focus has been to ensure that we continue to update and share our steps in our planning to safely open 
schools in the fall.  In the recent Superintendent update, I provided more details regarding our planning 
work to date.  The preparation of our buildings and development of safety protocols continues to progress 
as we work to finalize options where students can safely return to a version of in-person learning. Some 
students may require a distance learning platform and we will be prepared to provide that as needed.  This 
is based on the Massachusetts Department of Elementary and Secondary Education (DESE) required 
template to illustrate our plan reflecting the three formats including:    

1) In-person learning with new safety requirements (3’ to 6’ distancing) 
a. Includes distance learning and off-site locations 

2) Hybrid (a combination of in-person and distance learning) 
3) Full distance learning for all schools 

a. Will also exist as needed for some students in the in-person model 
 
On Monday, July 27, DESE Commissioner Riley shared that, he will reduce the 180 day and student learning 
time requirements for the 2020-2021 school year to 170 days and 850 hours (for elementary schools) and 935 
hours (for secondary schools).  NBPS is adjusting our planning accordingly to have all schools in session 
upon completion of the 10 pre-service training days. 
 
Our fall planning process, although very thorough, remains fluid.  The NBPS return to school planning work 
thus far demonstrates that we can serve most students in-person and full-time at the appropriate distance, 
3 feet to 6 feet.  Each day we are more prepared as we cover specifics to open safely in an environment that 
is conducive to an effective teaching and learning process.   Our preliminary planning addresses how we will 
maximize our resources to ensure a safe return to school for everyone with all precautions in place 
including, but not limited to, face coverings, physical distancing, hand washing, enhanced ventilation, 
increased cleaning and disinfecting of surfaces, and more frequently scheduled bathroom cleanings.  
 
Our decisions remain based in our core values that promote the health and safety of our school 
communities. Given our diversity, the density of our community, the many parents and guardians who are 
essential workers, and the disparate health outcomes that we have seen from the Covid-19 virus, it is 
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incumbent on us to ensure that we consider every possible scenario as we seek the safest way for all 
students to return to our classrooms. Throughout this situation, the complexity and unpredictability of this 
virus means that whatever plan or decision we make must be fluid in order to respond to rapidly changing 
health information around the virus and its spread. 
 
New Bedford Public Schools plans will allow for maximum flexibility should the guidance from local and 
state health officials change at any time during the upcoming school year. Our direction is based on the 
current medical research that supports a safe in-person return to school, with preventative measures in 
place as it relates to what is occurring in Massachusetts.  
 
Our more detailed plan will show the alignment with what works best for our families and staff in NBPS. 
Please know that our decisions are rooted in the best interest of the safety and well-being for the collective 
student body and staff, with consideration given to individual and special situations based on a variety of 
valid sources.  
 
We are working to address every topic and concern as we continue to collaborate with several agencies to 
ensure that every detail is covered. This is an ongoing process and we receive DESE updates multiple times 
per week.  We are evaluating all current protocols to proactively adjust and share these steps with staff, 
parents and students.  The well-being of our students and staff is paramount and we are continuously 
assessing all schools to implement health and safety measures.  In “normal” times safety is a priority and I 
will continue to emphasize that message and demonstrate our commitment. 

 

I am sure we can all understand that there are many intricacies that we must work through as our reopening 
plans continue to be developed.  However, I want to be responsive to immediate concerns and provide 
more concrete updates, so you are informed on our thinking and progress. Although some things are still 
very fluid, and we do not have all the answers at this point, I can ensure transparency as we understand the 
worry based on uncertainty at this time. Our survey information and other sources of information have 
provided information that can be shared with all parents during this process. 
 
As required by the DESE, we are continuing our work on developing a district plan that includes three 
possible learning models: full distance instruction, a hybrid of distance and in-person instruction, and fully in-
person instruction in school. 
 
Our planning for a safe return to classrooms includes many factors. Our priority is to exceed the minimum 
safety measures where possible. The following measures have been implemented or are being finalized (per 
ongoing guidance from DESE): 

• Based on CDC and state guidance:  3-feet to 6-feet physical distancing will always be maintained, on 
all school campuses. 

• Upgrade furniture and desks, where needed, to ensure maximum distance in all classrooms. 

• Staggered entrance and exit plans, as well as hall and stairway signage to control physical distancing. 

• School visitation will be pre-scheduled and very limited, and specific protocols are being developed.  

• Face coverings required for all students (grades 2-12) and staff,  Special accommodations will be 
made for students and staff with conditions that might preclude the safe use of a face mask   
Students in Pre-K, Kindergarten and 1st grade will be required to wear masks IF they ride the school bus. 
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o Students in Pre-K, Kindergarten and 1st grade may be encouraged to wear masks in certain 
situations. 

• Plexiglass dividers installed in offices and other necessary locations such as cafeterias. 

• A training program for staff, students and parents on the new health and safety protocols. 

• Consistent protocols for regular handwashing, hand sanitizing and bathroom usage. 

• Personal protective equipment for students and staff:  
o Includes face masks, clear masks for the teaching of language development and social 

development skills, face shields, and hand sanitizer 
o Other specialized items will be available in the nurse’s office at each school. 

• Limited sharing of materials among students: 
o Students will have their own set of materials to use while in the classroom and their own 

storage container and space for these items.  
o Some content areas will also be sending materials home for students to use. 

• Process for serving lunch in classrooms, open spaces, and outdoors on campus is still under review. 

• Technology: Chromebooks/laptops will be available to all students who need them this fall.  
 
Additional considerations and next steps: 
In the Superintendent updates over the last several weeks, we have shared via video and in writing, many of 
the following points.  Our decision making continues to be grounded in reviewing local, regional, and 
national trends on this pandemic as it affects our planning. As we know, there are numerous areas which we 
are still working to resolve based on the best available research, guidance, and practices.  These areas 
include, but are not limited to the following: 
 

• Continuity of Learning: Plans are being developed on how to best balance continuity of learning with 
the protocols that will need to be in place in the event of a confirmed positive case in one of our 
schools.   

o Parents will need to have quarantine and isolation plans in place in the event of positive cases.  
o School plans to accommodate teacher absences due to quarantine and isolation are being 

developed. 
 

• Staffing: Staff availability may be affected and unpredictable due to several factors including staff 
health, staff virus exposure requiring quarantine or isolation, and childcare access.  

o As noted above, developing staffing plans that maintain continuity of instruction while 
accounting for staff situational needs is a priority. 
 

• Ventilation and Air Filtration: We are assessing and upgrading building ventilation and filtration 
systems in each of our schools and identifying modifications that may need to be made to school 
buildings to meet all recommended health and safety protocols. 

 

• Transportation: Transportation to school will require ALL students to wear face coverings and 
adhere to physical distancing requirements while on school buses. 

o We are having ongoing discussions with our vendors regarding safety protocols. 
o If our transportation partners are unable to add buses to our routes, we will work with our 

community to find alternative solutions such as walking and biking. 
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• Bargaining Unit considerations: We are in ongoing discussions with all our unions to create and/or 
update agreements regarding possible adjustments to working conditions. In this situation there is 
no state-wide union agreement and each district must discuss with their individual units the impacts 
of the fall re-opening, so it mutually benefits the needs of their school communities. 

 

• Family outreach and communication: We are continuing to gather data from families and staff about 
their opinions on the various models and schedules.  

o In the coming days, each school will survey its parents to determine which students will be 
attending school in-person in the fall. 

o As needed school staff will follow-up with families for additional information. 
 

• Virtual tour: we are creating a virtual view of the schools to show parents and staff the internal setup 
of classrooms and common spaces. 

 

• Reopening overview: We are in the process of creating a NBPS narrative video that outlines the 
reopening process for all schools including expectations for in-person classes, transition to school, 
safety requirements and processes, and overall expectations for each of the three scenarios. 

 
We are working diligently to address the complex challenges facing the district to ensure that New Bedford 
Public School students can safely progress in their education this fall.  Our current reality is unlike anything 
we have ever experienced and there is no perfect solution to this situation.  Please check our website: 
newbedfordschools.org or contact your school for additional information. 
 
Sincerely, 
 
 
Thomas Anderson 
Superintendent  
 


